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“How the FreeBSD Project Works”

● First presented BSDCan 2006

– Also at EuroBSDCon 2006, LinuxForum.dk 2007, 
UKUUG 2007, AsiaBSDCon 2007

● Advocates FreeBSD by describing project

– Not just good software

– Real value is in the organization that writes it

● Lots of people ask for the slides
● This talk is on how to give the talk
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Structure of the Talk

● Introduce FreeBSD

– Software, project, 
foundation

● People

– Produces, consumes

– People and processes

● Projects
● Ecosystem

● Mailing lists, web 
sites

● Events
● Development cycle
● Clusters
● Conflict resolution
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Introduction
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Introduce FreeBSD
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Project and Foundation
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Producing and Consuming

● We do a lot more than just “write software”
● Second slide is for laughs, but has real value
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FreeBSD People and Processes

● A key differentiating point: we have processes
● Committer is a concept that requires explaining
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Who are the Committers?

● Try to make committers seem human
● Emphasize diversity, professionalism
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Commit Bit Types

● Scale of project
● But the compartments are not in isolation
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Project Structure

● Evolution from self-selected to elected board
● What does an org chart mean for volunteers?
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Groups

● We do a lot of stuff, wave hands at some of it

– Don't just read out the list, that would be boring
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Ecosystem

● Scalable community model with derivatives
● Wave hands at mailing lists and web pages
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Conferences + Developer Summits

● Social and technical importance of events
● Use opportunity to wave technical flags
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FreeBSD Development Process

● Branched development
● Release schedule
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FreeBSD Releases and Cycle

● We do a lot of stuff, wave hands at some of it
● Don't just read out the list, that would be boring



17 May 2007 17

FreeBSD and Revision Control

● FreeBSD Project lives and breaths CVS/P4
● Importance of heavily branched development
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Clusters

● Centralized development, centralized resources
● Critical contributions made by our supporters
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Conflict Resolution

● Conflicts happen, model addresses them
● Play Warner slide for laughs, but issue real
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Conclusion

● Success not just in numbers
● Self-perpetuating community model key


